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Integrated Management System
Contracts and Agreements

Written Contracts, memberships and agreements shall be in place at all levels.

Written documents of membership/License and agreement between the producer group and
REEL Secretariat (REEL COTTON International) shall be maintained.

Written documents of membership and agreement between the producer group and National

Network (REEL COTTON India) shall be maintained.

Written documents of membership and agreement between the producer group (Implementation
Partners) and Farmers shall be maintained.

Written documents of membership and agreement between the Ginner and National Network
(REEL COTTON India) on the Licensing requirements shall be maintained.

Written documents of contract and or agreement between the Ginner and producer group
(Implementation Partners) on the Purchase requirements shall be maintained.

Producer group set up
A producer group structure shall be implemented, and the communication strategies with farmer
members (capacity building, 1st and 2nd level facilitation) described in detail.

The producer group structure and communication shall be described in detail.
A detailed documented farmer’s profile (FFB) shall be maintained.

Profile of Control farmers and relevant data capturing, storage and retrieval system shall be in
place for comparison of REEL COTTON farmers.

A communication or agreement on implementation of decent work at the farm / farmers in place

Documentation & Information Management
A System shall be in place on Documentation & Information management to record, collect,

collate, store, extract and report the data required for the program needs.

An updated REEL COTTON Program plan shall be in place.

Evidences of implementation/progress of the program shall be documented and maintained.
RESULTS INDICATORS are periodically reported and records shall be maintained.

Monthly performance reports (MPR) are submitted.

Quarterly progress reports are submitted.

Data storage or records and retrievability shall be demonstrated at primary level.

Quality & Traceability Management

Pre harvesting, Harvesting, Post harvesting handling and storage

Farmers adopt quality and traceability practices at Pre harvesting, Harvesting, Post harvesting
handling and storage.
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1.6.1.1.1 Training of Trainers shall be achieved through national networks (REEL COTTON India) in
collaboration with national agricultural science centers.

1.6.1.1.2 An Annual training plan and record of attendance shall be maintained.

1.6.1.1.3 Training of Trainers shall cover all modules including, Module 1 Refresher training on REEL
Cotton program, Module 2 Pre Sowing of REEL Cotton, Module 3 Crop Management (Integrated
Water Management, Integrated Pest Management, Integrated Nutrient Management, Decent
work, Health, Safety, Security and environment).

Ginner
1.6.1.2 Training of Ginners shall be through national networks.

1.6.1.2.1 Training of Ginners shall be achieved through producer groups (Implementation Partners) /
National Networks (REEL COTTON India).

1.6.1.2.2 An Annual training plan and record of attendance of ginning staff shall be maintained.

1.6.1.2.3 The Training of Ginners shall cover modules 4 including 1. Programmatic training 2. Quality and
3. Traceability Management system.

1.6.2 Training of Farmers (ToF)

1.6.2.1 A System shall be in place to train and monitor the training performance of the farmers.
1.6.2.1.1 Training of Farmers shall be achieved through Producer groups (Implementation Partners).
1.6.2.1.2 An Annual training Plan and record of attendance of all farmers shall be maintained.

1.6.2.1.3 The Training of Farmers shall cover all relevant training modules including 1. Programmatic
training, 2. Module 1 Pre Sowing, 3. Module 2 IWM, IPM and INM, 4. Module 3 Contamination
free picking, storage and Marketing, 5. Health, Safety, Security and environment, 6.Decent work,
7. Documentation, 8. Drip and Micro irrigation system, 9. Importance group-cooperative society
and Farmer producer company, 10, 11, 12 Need based trainings.

1.6.2.1.4 Proof of mark of each of the farmers shall be maintained.

1.6.2.1.5 Verification of training records have evidenced that 100% of farmers have participated in all
relevant training modules.

1.6.2.1.6 Farmers shall be aware of and committed to quality and traceability requirements.

1st level Facilitation (Farmer group meetings, individual farmer meetings, individual farm

1,7 . . .
visits, demonstration)

1.71 First level facilitation is provided to the farmers in form of group meetings, demonstration plots,
exposure visits and individual farm visits.

1.7141 For each group of farmers one quarterly group meeting is conducted on all relevant topics
addressed in the module training.
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Terms Definitions

Accountability

the process of using power responsibly, taking account of, and being held
accountable by, different stakeholders, and primarily those who are
affected by the exercise of such power

CoC

Code of Conduct

Control Farmers

Control farmers are the Non REEL project farmers who are all being used
as reference to bench mark Project farmers

Document

any form of record of discussions, agreements, decisions and/or actions

that is reproducible.

Effectiveness

the extent to which an implementation activity attains its objectives

Efficiency

the extent to which the outputs of humanitarian programs, both

qualitative and quantitative, are achieved as a result of inputs

Engagement

the processes by which organizations communicate, consult and/or

provide for the participation of interested and/or affected stakeholders,
ensuring that their concerns, desires, expectations, needs, rights and
opportunities are considered in the establishment, implementation and
review of the programs assisting them.

FFB

Farmers Field Book

FYM

Farm Yard Manure

International (RCI)

Umbrella organization of the National REEL cotton network and
international secretariat of REEL Cotton program

IMS

Integrated Management System

IPM

Integrated Pest Management

WM

Integrated Water Management

INM

Integrated Nutrition Management

National Network

Group of REEL Project management entity which promotes the
development of REEL cotton

Organisation

an entity that has the management structure and power to apply the REEL
COTTON stakeholder organisation .

Partners

Organizations working jointly within a formal arrangement to achieve a
specific goal, with clear and agreed roles and responsibilities.

Protection
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all activities aimed at ensuring the full and equal respect for the rights of
all individuals, regardless of age, gender, ethnic, social, religious or other
background. It goes beyond the immediate life-saving activities that are
often the focus during an emergency.
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Producer group

Group of farmers producing REEL Cotton. Currently also called as
Implementing Partners normally a local NGO.

Project Farmers

Project Farmers are the REEL Project farmers

Policy

a documented statement of intent and rules for decision-making.

Quality

the totality of features and characteristics of humanitarian assistance that

support its ability to, in time, satisfy stated or implied needs and
expectations, and respect the dignity of the people it aims to assist.

REEL

Responsible Environment Enhanced Livelihoods

REEL COTTON

Cotton produced out of the REEL program farmers

RCI

Reel Cotton International

RCN

REEL COTTON National Networks

Resilience

the ability of a community or society exposed to hazards to resist, absorb,

accommodate and recover from the effects of a hazard in a timely and
efficient manner.

any designated representative of an organization, including national,
international, and permanent or short-term employees, as well as
volunteers and consultants.

Stockholm (POPs)
Conventions

Persistent Organic Pollutants

The Rotterdam PIC
convention

Convention on the Prior Informed Consent Procedure for Certain
Hazardous Chemicals and Pesticides in International Trade

The Montreal Protocol

The Montreal Protocol on Substances that Deplete the Ozone Layer
(a protocol to the Vienna Convention for the Protection of the Ozone
Layer) is an international treaty designed to protect the ozone layer by
phasing out the production of numerous substances that are responsible
for ozone depletion.

Training of Trainers

Training of Farmers

Training of Ginners

World Health Organization
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