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THE DEVELOPMENT PROCESS OF REEL THEORY OF CHANGE

The REEL Cotton and REEL Regenerative codes are based
on a Theory of Change (ToC).

The REEL Cotton ToC is based on improved farm performance, reduced &QNCQ/‘% &QONCQ\;I}
environmental impacts, improved cotton quality in the supply chain, Q‘:\ CS) % & CS) °
traceability of REEL Cotton from farmer to store, and social fairness in & -

farming communities. REEL Regenerative ToC is based on boosting farmer

resilience while adapting to climate changes and enhancing biodiversity.

Key principles for development of Theory of Change:

a. It should be developed consultatively to reflect the understanding of all relevant stakeholders;

b. It should be grounded in, tested with, and revised based on robust evidence at all stages;

c. It should support continuous learning and improvement from programme design to closure.

Theory of Change development process:

The CottonConnect opProach tc.> INTERNAL CONSULTATION

the theory of change aims to bring

improved clarity and quality to the For developing the theory of change people at multiple levels in
process of programme design and CottonConnect are consulted and participate in developing.
implementation using a simple,

flexible methodology. An N

overarching theory of change is

developed to help explain the DEVELOPMENT OF DRAFT/PROTOTYPE

outcome areas prioritised. Based on multi-level consultation, a draft version of the theory of change is

developed and reviewed.

N

STAKEHOLDER CONSULTATION

Key stakeholders who will be directly involved/impacted from implementation
and subject matter experts are consulted for further development and review.

N

REVISION OF TOC

All the ToC are revised in certain intervals of time with the involvement of
wider stakeholders for their feedback and suggestions.

N

TESTING AND FINALISATION

The final or revised ToC is published on CottonConnect's website and
introduced for use in the implementation.
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THE DEVELOPMENT PROCESS OF REEL THEORY OF CHANGE

Why CottonConnect uses Theory of Change:

STRATEGY:

A theory of change is outlines what CottonConnect and

key stakeholders of the programme are trying to achieve
and how the programme’s activities will contribute to the
desired impact.

It helps in identifying and strengthening activities that
contribute to achieving the goals of the programme.

It helps in monitoring the performance of
the programme

Helps key stakeholders to understand project
deliverables and aim

MEASUREMENT:

Help determine what needs to be measured (and what
does not) so the MEL team can plan evaluation and
monitoring activities. It encourages teams to engage with
the existing evidence base and act as the basis for claims
about attribution.

COMMUNICATION:

A theory of change diagram is a neat way to summarise
the programme and communicate it to stakeholders,
including farmers and brands. Brands feel more confident
about the programme. It also helps to bring the process of
change to the forefront.

Theory of Change (Summary Diagram)
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Complete Theory of Change can be viewed on the CottonConnect website

CottonConnect is a company with a social purpose

to reimagine the cotton supply chains and help textile
producers and farmers enjoy better livelihoods.
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